Crockett High School CAC Meeting
November 14, 2017 — 5:30-7 pm
Crockett High School Library

Attendees: Shannon Davis, Ben Broddle, Kori Crawford, LeSabra Moore, Jeff & Sharon
Carroll, Alicia Jimenez-Garcia, David Dupont, Patrick Sarb, Kathy Golden, Charles DiTullio,
Megan De Leon, Jack Rodriguez

Welcome, Call to Order — 5:34 pm — Ben Broddle
Training video — none
Citizen’s communication:

* Sharon is working on Home Depot for beautification donations.
* The Crockett Cougar Cage is refreshed, more roomy feeling.

* Room 148 for visiting Mr. Dupont, former skippers are welcome, for peer-to-peer
encouragement. Visiting junior as well as her friends are a great start. Some kind of
outreach. Skippers will come to school if see will get something out of it, besides an
education.

o 4 gift cards from Alicia — free car washes donated.
o Pizza parties in middle school for prizes
o Breakfast tacos for zero hour — they love food, hot chocolate look forward to such
treats.
o Need to get them into the door in order to discuss intrinsic vs. external motivation.
o Whole class, work as a team — peers helping each other be there. Teens like
competition, pep rallies are all about class pride and competition.
o Different in the classroom, move it outside sometimes?
o All cohorts do some kind of incentive for boosting attendance, gathering prizes
* Post attendance levels by grade levels posted around the school — visual
* Flat screen TV on Red Walk on way to the cage, announcements
® Teachers discuss announcements in class since kids can miss them and they
are not posted anywhere else.
* Student council — not listening to announcements. Social media of sorts, go
to on own time?
* Video announcements on TVs in every room. Big screen TV in cafeteria
during lunch? Link in rooms on projector?
= Blend link

* Sub-CAC mtg about attendance, with students

Report
* Student safety, specifically around Garrison Park



o Underclassmen staying on campus more now. Comments from the community
positive related.

o Outside of lunchtime huge traftic at Garrison. Adults, students withdrawn from
various high schools.

o Chief of police called a couple times, monitoring that area much more heavily.
Sub AP to assess. Drug counseling — this is part of what they are doing over
there, sometimes coming back on campus with drugs in their systems.

o Has the colored badge made a difference?

o Broddle, Moore supervise first 10 minutes of lunchtime, stopping everyone
going out the front doors at these stations. Mr. Dupont also supervises last 10
minutes of lunch, letting people back into school.

* Can staft, teachers be a little more strict? Teachers only have 30 minutes
tor lunch. There’s 20 min where there’s really no one checking traffic in
and out. Only 9 people checking 30 doors.

*  Our SROs can’t stop the students unless are doing drugs. Austin Police
Department are monitoring more.

* Bedichek — group of parents, own t-shirts, monitoring, patrolling. First
based on a national org, Dads more involved. Dads of Great Students
(bulldogs). There’s an orientation, a bit of training. What would it take to
start it up? Someone to write up a memo asking them to volunteer,
working with the admin to have that meeting, calendar to schedule.
Money for t-shirts from PTSA?

* Know anyone who wants to rent out space in the school, like
churches. Great way to get money for t-shirts, etc.

o Parent workshop tomorrow night

* 6pin PAC, parents sign consent for Chromebooks

* Parent cloud help

Spec Ed in Library 6:30p

* Book study in January on the Adolescent brain

¢ Mental health resources

7p Gifted and talented questions & answers
* Adolescent development in library

* FAFSA and scholarships
7:30 early college high school

Attendance

In January — more specific nights on topics like AVID and the entrepreneurship, AP,
OnRamps, before choice sheets are worked on for the fall.

No more 4-year plans. All on teams, the cloud.

Rollout — January 8t chromebook device usage first half of the day. 2" half of the day,
shortened periods 1-4. Protective case accompanying the computer.



o Replacements on standby in case of a damaged chromebook, heat ticket, fix.

* Goal of these computers is for students to read every day in class. Talk, read, talk, write.
Literacy Dept of L/A, AISD would like to come and observe.

* Crockett HS website — Parents tab, CAC minutes posted.

Next meeting is scheduled for Tuesday, December 14th in the Crockett library at
5:30 pm, potluck.

Meeting adjourned at 6:22 pm.



