Febwmvu\ 13, 0

Call to order 5:31

Citizen Communications

Planning Realtor tour — Focusing on what makes Crockett Special, highlight programs — Tour
after gala

Highlight trade in programs- hospitality and culinary at Travis, etc. Bring in community
members

Girls BBall won playoff for the first time in CH history!
December minutes are approved with revisions

Attendance — Drop of 1.2% in attendance during the third 6 weeks of 2018/2019 compared to
2017/2018

Overall, still ahead over last year, but concern is that momentum is being lost. Tardy policies
are being addressed as they can sometimes cause attendance issues. Policy is changing slightly.

Students with habit of tardiness will be pulled into ISS, also looking at lunch detention, Saturday
School.

Large issue with students being outside of class. Students need a hall pass or will be escorted to
ISS.

FIT is always a closed period.

Late students must go to attendance. Students need to be checked out by parents if they are
leaving early.

Only 12t graders can leave during lunch. Could really use volunteers for lunch period.
Absence policies are defined. Credit loss is defined.

Driver’s license is provided only to students with 90% attendance rate or higher.
Implement something like Dads.Of.Great.Students?

Mid Year Review

Core Vision is making a noticeable difference. Improving student teacher communications.

170 ECHS students taking ACC classes



CHS awarded 2 distinction designations

Senior class awarded $4M in Scholarships
100% graduation rate for African American students in 2018

Looking to get additional attendance incentives — gift cards, ice cream party, donut party, etc
Working on plan to diminish achievement gaps
Budget review — Academic Investments and Austerity Planning

Submit questions to www.tinyurl.com/AlSDbudget2019

Meeting is adjourned at 6:27



